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In July 2008, the Housing Authority received the 2008 National Association of Housing and 
Redevelopment (NAHRO) Award of Merit for its “Quality Control Excellence Award.”  The Housing 
Authority implemented an internal quality control monitoring system to measure staff performance 
and agency-wide compliance with HUD regulations and guidelines.  As part of the monitoring system, 
the Housing Authority created a “Quality Control Excellence Award” to recognize employees for 
receiving the highest number of error-free files.  The program increased employee awareness and 
improved program integrity. The award recognizes outstanding achievement in housing and community 
development programs throughout the nation.  The Housing Authority is proud to be recognized for its 
efforts and will continue to implement programs and practices that build its reputation as a leader in 
the community and housing industry.

information systems, and hold a national 
reputation within the industry as an 
innovative and progressive agency.

Jose Gonzalez (right), Senior Maintenance 
Worker, sums it up.  When asked, “What’s 
the best thing about working at the Housing 
Authority?” he responds, “Working around 
great people” and “Helping clients move 

along to independence.”

Housing Authority receives 2008 National 
Association of Housing and Redevelopment 
Organization (NAHRO) Award of Merit (left to 
right): Mario Saucedo, Commissioner; Terry 
Quiroz, HCV Manager; Mary Potter, Quality 
Control Specialist; Marcia Waggoner, Deputy 
Executive Director, Office of Housing Programs; 
Renee Rooker, NAHRO President.

EMPLOYEE SPOTLIGHT ON 

Mary Bigness
   

Mary Bigness, Procurement 

Officer, celebrates 30 years 

of service with the Housing 

Authority.

What do you consider to be your biggest 
accomplishment at the Housing Authority?  
After nearly 30 years, I still feel the same 
compassion and desire to help people who 
are in need.  When we have been in a place 
for a long time we can lose sight of why we 
do what we do, but for me the desire and 
commitment to help people is still there.  

While I was growing up our family went 
through some very difficult times so we had 

to rely on assistance until we could get back 
on our feet.  It was a comfort to know there 
was someone out there who understood our 
needs and cared enough to help.  That is why 
I am happy if what I do can help others in 
need.  

What do you like most about working here?   
The staff.  The work they do each day is not 
“just a job” to them, but it is their heart 
and soul.  This became very evident to me 
during a strategic planning session about a 
year ago.  Staff from all levels and positions 
shared ideas, and plans were made that 
would affect the future of our agency and 
the individuals we serve.   

What would you tell others who consider 
working for the Housing Authority? 
It is a great opportunity to make a positive 
difference in someone’s life.   
Our 30-year strategic plan was developed 
through the participation of the entire 
agency.  It would be an incredible experience 
to be part of that plan and to see how it will 
materialize over the years. 
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Business Administration

Fiscal Year (FY) 2008 continued to be a 
year of growth and new beginnings for 
the Business Administration division of 
the Housing Authority.  The Business 
Administration division consists of the 
Information Systems, Finance and Purchasing 
departments. Following is a program update 
along with a list of the division’s major 
accomplishments for this past fiscal year. 

Major Programs Update:

• The Public Housing Program  |  During 
this past calendar year, the U.S. Department 
of Housing and Urban Development (HUD) 
continued to underfund us at only 89% 
of the required funding.  However, we 
continue to maintain the number of staff, 
services offered and the number of program 
participants served at the same level. 
The Finance, Information Systems, and 
Purchasing departments collaborated with 
the operations and maintenance departments 

to successfully implement HUD’s Asset 
Management program. This program requires 
housing authorities to model their public 
housing portfolio after the private property 
management model. This includes assigning 
staff at site level and budgeting/accounting 
by asset management groups.

• The Housing Choice Voucher program 
consists of rental assistance vouchers for 
qualified low-income participants and is also 
funded by HUD. During this past fiscal year, 
this program was awarded $66 million (an 
increase of $4 million over the past fiscal 
year) for Housing Assistance Payments, all 
of which was expended to provide much 
needed housing assistance. In addition to 
these funds, the Housing Authority spent an 

additional $2 million in Housing Assistance 
Payments from program reserves.

• The Authority Owned Developments  |  
Our 951 Authority Owned units continue to 
remain profitable, bringing in $2 million in 
net income (profit) this past fiscal year.

Other Accomplishments:

• A second line of credit in the amount of 
$6 million was established. This new line of 
credit will be used to build and/or acquire 
additional housing developments which will 
allow us to increase the number of affordable 
housing developments in San Bernardino 
County. 
• A $7.8 million loan was approved by HUD 
under their Capital Fund Financing Program. 
The funds will be used to redevelop 40 public 
housing units in Colton and rehabilitate 298 
public housing units in San Bernardino. 
• We entered into an Energy Performance 
Contract with HUD which included a $15.7 
million loan in order to make energy 
conservation improvements to our Public 

Housing units. The loan will be repaid over 
20 years with energy savings.
• The Procurement Department worked 
very diligently to procure more agency-
wide contracts (an additional 19) to obtain 
additional cost savings for volume discounts.
• Our agencywide Procurement Policy was 
updated and revised and new Procurement 
Procedures were created and implemented. 
• Our Information Systems department 
created an agencywide training plan to 
enhance our staff’s software knowledge. 
• Major technological changes included 
the installation and implementation of 
our new agencywide operations software 
(VisualHOMES) to address HACSB’s mission 
critical Public Housing, Voucher and Work 
Order Processing needs.  
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Statement of Revenues, Expenses and Changes in Net Assets 
for the Period October 1, 2007 through September 30, 2008	

Revenues:

HUD Operating Subsidies & Grants	 $77,771,830 
Dwelling Rental Income	  13,235,485 
Other Income	  2,098,391 
Investment Income	  1,243,975 

Total Revenues	  $94,349,681 

Expenses:

Housing Assistance Payments	  $64,104,606 
Administration	  12,449,522 
Maintenance & Operation	  8,592,724 
Tenant Services	  713,075 
Utilities	  2,223,180 
General Expenses	  900,400
Interest Expense	  1,062,258 
Depreciation	  3,739,516 

Total Expenses	  $93,785,281 

Increase In Net Assets	  $564,400 

Net Assets - beginning	  97,728,475 
Prior period adjustments	  (1,237,901)

Net Assets - ending	  $97,054,974

Statement of NET ASSETS AS OF September 30, 2008	
	 .

Assets:	 .

Cash and Investments	  $47,853,596 
Accounts Receivable	  4,011,367 
Prepaid Expenses	  255,941 
Inventory	  249,972 
Land, Buildings & Equipment	  100,797,299 

Total Assets	 $153,168,175 
	 .

Liabilities:	 .

Accounts Payable	  $3,827,072 
Notes Payable	  45,927,878 
Other Liabilities	 6,358,251 

Total Liabilities	 $56,113,201 
	
Capital:	 .

Invested in Capital Assets, Net of Related Debt	  $54,869,421 
Restricted Net Assets	  31,258,887 
Unrestricted Net Assets	  10,926,666 .
	
Total Net Assets and Liabilities	 $97,054,974 
	
	 .
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The Housing Authority 
gives special thanks to 
Dan Nackerman, 

who served as the Executive Director 

from 2004-2008.  Through his 

leadership and vision the agency 

made incredible strides toward new 

initiatives that will serve the agency 

for many years to come. 
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Our Mission

The Housing 
Authority 
of the County of 
San Bernardino 
empowers all 
individuals and 
families in need 
to achieve an 
enriched quality 
of life by 
providing housing 
opportunities 
and resources 
throughout 
San Bernardino 
County.  

Youth from the Top Flight 

afterschool program 

present a “Thank You” 

card to the Housing 

Authority staff.



Nothing is predestined. 

The obstacles of your 

past can become 

your gateways that 

lead to new beginnings.

—RALPH BLUM
715 EAST BRIER DRIVE

SAN BERNARDINO, CA 92408

909.890.0644

WWW.HACSB.COM




